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Prandi Property Management, San Rafael & San Diego California

Sample Improvements

Marketing Management

        Media Sourcing & Tracking

        Spend Tracking & Analysis

        Redirect Marketing Budget

Monthly Statements

Owner Phone calls

Online Tenant applications

Online Deposit payments

No shows

Call recording for best

                          practices training

Sta� not added

20 hours a month

“

Con�dential

2 Full Time Equivalents*

1 *FTE

1 admin FTE

Manual = 1 admin - FTE

Unavailable

none

“

N/A

.5 FTE

.5 FTE

.5 FTE

.5 FTE

Eliminated

Morale

> $7,200

“

N/A

>$80,000 yr

>$30,000 yr

>$30,000 yr

>$30,000 yr

>$20,000 yr

Clone best practices

More e�ective sales

Before After $ Impact/Savings

5.5 FTEs 2 FTEs $197,200*

*$40,000 to $60,000 FTE/year

Prandi Property 
Management 

Marin County, California


